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Our Vision 

The Bailiwick is a place where all children and young people are ambitious to reach their full 
potential. 

Our Mission  

The Youth Commission delivers high quality, universal to targeted services for children and 
young people in order to support the development of their social, physical and emotional 
wellbeing. 

Our Values 

  

We are child-centred, young people are at the heart of 
everything we do.  

 

We build trusting relationships with young people.  

 

We work in collaboration to provide effective, needs driven 
services that make a real difference to young people. 

Our purpose 

The Youth Commission for Guernsey and Alderney (Youth Commission) is an independent local 
charity responsible for the delivery of youth work in the Bailiwick. We provide children and 
young people aged 4 - 25 with seamless access to a range of universal and specialist services 
ensuring they can take part in activities or get the tailored support that is most relevant to their 
individual needs.  

Services 

We offer a range of services to children and young people in the community, responding to 
the changing needs of our society and the issues young people face.  Our services are available 
to everyone in the community however a number of our services prioritise supporting children 
and young people who for a variety of reasons experience adversity. 

Support – We offer free and confidential emotional health & 
wellbeing support to children and young people aged 9 – 18.  
Children do not need to be referred to our service which means 
that we provide early intervention to families who otherwise may 
not be able to access support on a range of topics. Within our 
Support service we also offer specialist support in child sexual 
exploitation and provide bereavement support to children aged 4 
– 18 through our Sunflower Project. In 2019, we supported 
children with over 1,400 one to one sessions focusing on their 
emotional health.   
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Activities – We offer a range of opportunities to children and young 
people with the focus being to reduce barriers to positive activity 
and provide equity of opportunity for all.  We know that Guernsey 
and Alderney have a wide range of activities for children to take part 
in but these often have financial, physical and aspirational barriers 
for families. We run 16 youth clubs a week as well as project-based 
activities for children to have new experiences.  We also run a 
holiday playscheme for primary school age children.  Playscheme is 
an inclusive scheme and over the past three years we have worked 
to ensure we can offer the scheme to children with additional needs.  

Voice – We are passionate about children and young people 
having a voice where decisions are being taken that affect their 
lives.  We facilitate a Youth Forum where young people are 
elected by their peers to represent youth voice in strategic 
decision making.  Young people have consulted on food waste, 
voting age and many other issues that will impact their future in 
the Bailiwick.  We also support individual young people who are 
going through Child Protection proceedings or corporately 
parented to not only understand the meetings they attend but 
help them to have their voice and share their views, wishes and 
feelings with professionals.  

 

 

Learning – We work closely with schools to provide independent 
expertise in a range of areas.  We see every secondary school age 
child to raise awareness of domestic abuse as well as deliver 
sessions on LGBT+ and child sexual exploitation.  We deliver the 
Princes Trust Achieve Programme to young people identified by 
schools as benefitting from a more holistic approach to learning in a 
different environment.   

We facilitate the Duke of Edinburgh (DofE) scheme which challenges 
young people to get involved and try new experiences.  We support 
schools to effectively deliver DofE and also run community groups 
to engage with young people who would not normally put 
themselves forward for the award.  In 2019, we have had young 
people who are home-schooled and young people in the prison 
achieve their DofE through our Youth Commission Open groups.  

Network – In order to effectively work in partnership, we support 
other organisations working with children and young people with 
practical help, advice and guidance.  We deliver training to the 
third sector as well as providing buildings, minibuses and support 
with DBS checks.  In November we ran a successful conference in 
National Youth Work Week for volunteers, professionals and 
parents featuring expert trainers from the UK. 
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2019 Key Highlights 

Number of individual 
children & young 
people who have 

received our services  

6,768 

 

18,199 

Number of contacts 
that children and 

young people have 
had with us  

 

 

2,626 

Number of sessions 
delivered by our 

team 

 

165 young people 
achieved a Duke of 
Edinburgh Award 

 

1,402 one to one 
sessions supporting 

young people with their 
emotional health and 

wellbeing 
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1 in 8 children  
in Guernsey and Alderney are registered Youth Commission service users 

 

 

56% of registered service 
users accessed us for 
education or positive 

activity,  
 

the other 44% accessed 
emotional health support 

 

 

Age and Gender of our Service Users 
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The Youth Commission is passionate about providing universal activities and spaces for all 
children and young people in Guernsey and Alderney where they can have access to informal 
learning opportunities alongside information, advice and guidance.  Within our ‘activities’ 
service, we provide a range of opportunities and support to children and young people, 
including: 

 

Youth Clubs & Outreach 

“This place is good because it’s somewhere to go on a 
Monday, it’s somewhere dry and it gives us something to do.”                              
Service User, 16 

In 2019, we delivered 564 youth club and outreach 
sessions to children and young people. Each youth club 

session provides young people with a safe space to hang out, 
a chance to learn new skills through activities and the 
opportunity to build positive relationships with staff and 
their peers. We run Junior and Senior Youth Clubs in 

Senior Youth Clubs - Weekly sessions in five locations across Guernsey & Alderney

Junior Youth Clubs - Weekly sessions in five locations across Guernsey & Alderney

Get Involved Projects - Weekly sessions to try out short term projects

Outreach - Supporting young people in their spaces on their terms

Residential Trips - Off island opportunities and experiences for young people

Shows and Events - Activities & support for young people at community events 

Playscheme - Easter, Summer & Christmas holiday provision for primary school children 
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locations across Guernsey and Alderney, each with a different feel and atmosphere to ensure 
we meet the needs of all young people.  

Outreach is a street based project that takes youth work to young people in their spaces and 
on their terms.  We work closely with our partners in the police to identify areas that might be 
of concern for young people, but also visit popular sites to engage with young people.   

“The youth clubs help us keep out of trouble and point us in the right direction for the future, 
as well as giving us opportunities and activities we wouldn’t normally get to do.” 

Service User, 15 

Session Topics 

In order to ensure young people have access to information that affects their lives, we deliver 
sessions throughout the year on the following topics to support their development and 
decision making: 

 

Over the past year, we have spent time supporting young people across the range of areas 
defined above as well as providing generic positive activity to support young people’s self 
esteem, confidence and of course, having fun. 

 

Healthy & Active

Physical Activity 

Healthy Eating

Sexual Health

Drugs & Alcohol

Emotional Health & 
Wellbeing

Growth Mindset

Body Image

Feel Safe & 
Nurtured

Personal Safety

Community Safety

Online Safety 

Road Safety

Rules, Laws & 
Boundaries

Bullying

Discrimination

Achieve 
Individual & 
Economic 
Potential

Careers, Employment 
& Exams

Independent Living

Awards Programmes

Goal Setting

Critical Thinking

Personal Finances

Creativity

Feel Included & 
Respected

Teamwork

Work for the Benefit 
of Others

Environmental 
Awareness
Community 
Involvement 

Decision Making

Global Issues

Youth Voice

Positive Activity 
36%

Achieving Individual 
& Economic Potential 

26%

Healthy & Active 
25%

Included & Respected
12%

Safe & Nurtured 
1%
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Get Involved Projects 

Our Get Involved projects offer young 
people the opportunity to get 
creative, physically active and try their 
hand at outdoor activities. 

Throughout 2019 we offered 88 
sessions, with an attendance of 

529 young people. Our Get 

Involved projects aim to provide a safe 
and relaxed environment for young 
people to experience new 
opportunities, while breaking down 
the barriers to participation across the 
activity areas. We would like to say 
thank you to all our partners who enable us to provide a variety of opportunities to young 
people throughout 2019 without a financial barrier. 

Get Involved Projects in 2019 

Project Sessions delivered Number of Contacts 

Get Active 31 181 

Get Creative 27 176 

Get Outdoors 30 172 

Total Get Involved Projects 88 529 
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Get Away - Residentials 

“It was a fun experience and a chance to try out lots of new 
things.”                           Service User, 15 

In July 2019, the Get Away project saw a total of twelve 
young people who regularly attend a range of Youth 
Commission services take part in an action-packed five day 
residential trip to Liverpool. The trip included museum 
visits, a tour of Anfield stadium, a theatre trip and fun at 
the Chill Factor snow park, all whilst taking in the culture 
of the city.  

Our Get Away project aims to provide opportunities for 
young people to be positively pushed outside their 
comfort zone while breaking down barriers for young 
people who may not have opportunities to experience 
travelling off-island.  

 
This year, of the twelve young people 
who came away with us;  

• one young person had never left 
Guernsey on a plane prior to this trip 

• two young people are corporately 
parented 

• two young people had recently 
suffered a bereavement in their 
immediate family  

• six young people are enrolled with 
the Youth Commission on our 
alternative curriculum, the Prince’s Trust Achieve programme, which is aimed at young 
people who struggle with their mainstream education.  

“The Residential was good because it gives people the chance to go away for a little amount of 
money.”                Service User, 15 
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Events  

 

We continued to have a presence at community events throughout 2019 providing positive 
and free activities for young people to engage with. Once the daytime activities end, our 
outreach team provide young people with welfare support working alongside agencies such as 
the police to ensure young people have the safest and best possible time at events throughout 
our community. This year we had a presence at Arts Sunday, Donkey Day, Digital Ace, The 
Careers Fayre, and the North and West Shows. 

This year also saw the launch of our new Youth Commission Family Fun Day Summer BBQ. The 
event is designed to celebrate our services with our service users, their families and interested 
members of the public. This year’s event had lots on offer from archery to smoothies, live music 
to our giant inflatable. The inaugural event attracted 95 young people and their families. 
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Playscheme 

   
Easter Summer Christmas 

57 children 97 children 28 children 
9 days 32 days 8 days 

263 contacts 840 contacts 95 contacts 

We started off our summer Playscheme provision collaborating in 
an exciting partnership with Guernsey’s Health Improvement 
Commission’s introduction of the SUGARSMART Programme. We 
wanted to ensure that our ‘Playschemers’ were able to do some 
of their favourite activities such as cooking and baking with a focus 
on life skills and healthy eating to support their physical and 
emotional wellbeing. This new initiative was hugely successful, 
with our Playschemers starting to take responsibility and learn 
about the links between the amount of sugar they consume and 
how it may affect their mood and sleep patterns. The children 
shopped for their own ingredients, prepared menus and learned 
how to make their own pasta sauces from the chef at the College 
of Further Education. By the end of our holiday provision, young people had created a 
SUGARSMART and Playscheme short film to show their journey, and we are very proud of this 
successful collaboration. 

Over the summer we give Playschemers the opportunity to 
learn and visit places they may never have been before in 
Guernsey.  This year, Guernsey Police visited our 
Playschemers and let the children try on uniforms and ask lots 
of fun and interesting questions. Guernsey Dairy supported 
visits to see how our milk is made and the children had the 
opportunity to enjoy Cobo Cinema at the beach thanks to Sure 
Community Foundation. We partnered with Guille-Allès 
Library to have one of their amazing staff come in once a week 
to read stories for Playscheme. The children appreciated the 
initiative and we will look to make this a regular feature for 
our children in 2020. We were also very thankful to our ‘army 
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of volunteers’ from Specsavers who helped our 
team supervise a trip to the park for the day, which 
was possible thanks to our strong relationships 
with local businesses who value supporting their 
community. We will continue to strive to find new 
opportunities to show our young people how much 
fun and learning they can achieve by collaborating 
with other local organisations who share the Youth 
Commission’s vision.    
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Our ‘support’ service offers a range of emotional health and wellbeing support to children and 

young people and in 2019 provided over 1,400 individual support sessions to young 

people. 

 

One to one support 

The Support Team received 350 referrals for 
emotional health support with referrals coming 
from young people self-referring, schools, 
MASH, social workers, GPs, CAMHS and school 
nurses.  In 2019, we have seen an increase in 
self-referrals from young people at a drop-in 
service we run at St Sampson’s High School and 
from young people contacting us directly. We 
are passionate about always enabling young 
people to seek support for themselves at a time 
they feel they will most benefit from working 
with us.  We have also seen an increase in 
referrals directly from families, parents and 
carers, who have got in contact asking for 
information, advice and support. This year we 
have also seen an increase in referrals for 
young people who are accessing post 16 
education, meaning we have been able to 
provide emotional health and wellbeing 
support for young people aged between 16-18.  
In order to continually improve the services we provide, this year we created a feedback survey 

One to one support

• Weekly support sessions

• Mentoring

• School Drop Ins and Solution Focussed 
Therapy in School

• Child Sexual Exploitation

• Sunflower Project - bereavement 
support

Groups

• Bounce for young people 8-11 years

• Indigo for young people 9-11 years

• Young Women's Group in school for 16 
- 19 year olds

• Girls Group for young people with 
additional needs
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for service users to complete after accessing support.  By capturing the views of children and 
young people we are able to learn, reflect and adapt to best meet their needs. 

Thomas was first referred to the Youth Commission for support when he was 15 years old as 
there were concerns for his wellbeing and safety after he had been a victim of child sexual 
exploitation (CSE). Thomas worked with the Youth Commission’s CSE worker on a regular basis 
for two years. Through building this safe and trusting relationship, Thomas was then able to 
talk about what had happened to him, as well as focusing on ways of keeping safe in the future 

through interventions around healthy 
relationships, risk taking and building self-
esteem and confidence. Thomas has 
finished his sessions this year and is now 
thriving in employment and has become 
involved in activities which he enjoys, such 
as theatre. Thomas said the following 

about the support he accessed: “I have 

loved working with The HUB to help me 
with everything and everyone is so lovely! I 
never would've thought I’d be where I am 
today without these lovely people.”  

Measuring the impact we make  

Measuring outcomes with each young person who works with us allows staff to focus their 

support to meet that individual’s needs.  All young people who are referred into the emotional 

health and wellbeing Support team are asked to score themselves on selected outcomes at the 

beginning and the end of their intervention. The graph below shows the average initial and 

final scores of outcomes selected by the young person.  Not only does this frame the areas of 

work that young person would like to develop but also shows the progress they have made on 

their journey with us.  We know that we are not able to solve all of young people’s problems 

but we hope that with our support we can help them to develop skills and understanding to 

move forward.  

 

Able to develop healthy/trusting
relationships

Gained Self Confidence

Improved management of
emotions

Improved self esteem

Increased confidence in a group

Increased knowledge to make
positive decisions

Reduction in level of risk/harm

Remains in regular contact with
the service

Social skills gained and
communication improved

Understanding grief and loss

Initial

Final



14 | P a g e  
 

Mentoring  

“I think that it’s really beneficial and helps young people to engage in all sorts of positive 
activities.”  

The Mentoring Scheme is a six-week programme that matches children and young people aged 
11-18 with a trained volunteer.  The sessions generally include taking the young people out 
and engaging in positive activities where they can be listened to in a more relaxed 
environment.  This environment helps young people to connect and provides them with a safe 
space and supportive mentor with whom they can talk about their issues and concerns. 

Throughout the year we have 
completed three volunteer 
training weekends and have 
recruited a further 24 
volunteers within Mentoring. 
The Mentoring Scheme solely 
relies on volunteers and they 
play an essential role within 
the service by reaching out to 
those young people who 
might otherwise find it 
difficult to talk.  

“I look forward to working closely with all of our brilliant volunteers and recognising all of the 
hard work they do to support young people. Mentoring allows young people to develop in all 
aspects and areas, purely lead by their own goals and what they want to achieve out of it.”  

Groups 

Being part of a group can help children and young people develop insights and skills that they 
would not gain from individual support. Group work gives participants the opportunity to 
receive social support and encouragement from others who have often been through similar 
situations as well as being able to have the confidence to establish an identity with other group 
members.  

Bounce 

Bounce supports children aged 8-11 by 
exploring a range of positive physical activities 
to further develop their understanding of their 
emotions and behaviours.  The team activities 
that participants undertake aim to build 
confidence, self esteem and social skills.  Bounce 
has had another successful year and the 
demand for the group continues – we have 
delivered 20 sessions in 2019 and expect 2020 
to be equally as busy.  
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Jack was referred to Bounce for some support by his Mum to help build his confidence.  Jack 
said he was nervous at the beginning of Bounce and did not want to enter the room and join in 
with the group but he wasn’t sure why. After the support of the Youth Commission workers, 
Jack eventually built up the confidence and joined in with the first group session. Jack continued 
to attend every session of Bounce and each 
week was able to bring himself into the 
room. Over the course of the programme he 
was able to build positive relationships with 
other members and was able to show 
greater confidence in all the activities he 
took part in. Mum explained that when Jack 
left the final Bounce session, he was sad that 
it had finished. After completing Bounce, 
Jack is now keen to attend youth clubs. Jack 
was pleased and said “sometimes I can be 
quite shy and nervous and I haven’t been at 
Bounce.”  

Indigo 

Indigo is a small group for young people aged 9-11 that meets for six sessions and focuses on 
managing emotions, building self esteem, creating positive friendships and healthy lifestyles.  
All these topics are covered through group and individual activities in a fun, creative way (such 
as art, music and games). The group has continued to be a real success and has been rewarding 
for staff to see young people being supportive and respectful of each other and grow in 
confidence with who they are. 

Amy was referred to Indigo for some support to build self esteem and to be able to manage 
emotions and build confidence.  She particularly struggled with how she looked and found it 
difficult to be able to vocalise her thoughts and opinions at school. These feelings resulted in 
Amy being very reserved and quiet therefore struggling to form friendships. Amy attended all 
six Indigo sessions and engaged well. It was rewarding to watch her form positive friendships 
with other young people and learn skills to be able to manage her emotions. Throughout the 
six-week course, Amy’s confidence grew and by the end, she wanted to present her art to the 
rest of the group. It was extremely rewarding to watch her confidence develop and her self-
esteem increase. 

A young person stated that their favourite part of attending the program was “seeing everyone 
become more confident with who they are.”   

Work in Schools 

As well as providing support in the community, we know for some young people it can reduce 
barriers even further to have access to support within school. 

The Young Women’s Group is a targeted group for young women aged between 16-19 which 
focuses on exploring and promoting self-esteem and confidence, positive body image, healthy 
relationships, keeping safe and gender stereotypes.  After its launch in 2018, the Young 
Women’s Group has been delivered over four groups meaning a total of 23 young people have 
been able to access this provision. The group has been delivered in partnership with the 
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Guernsey College of Further Education and has 
most recently run within the Guernsey 
Grammar School and Sixth Form Centre. The 
group uses different activities to promote 
discussion on the key topics outlined above. 
The specific topics each group focus on are 
selected by participants at the start of the 
group to highlight their priority areas. The 
group always ends with a final ‘treat session’ 
which they plan as a celebration of what they 
feel they have achieved.  

"For me, I have found it really helpful as I used 
to always look at things from my perspective 
and this has helped me to think of things from 
other people's point of view too and see things 
differently.”             Female Service User, age 16 

Each young person is asked to rate themselves on four different outcomes at the beginning 
and end of Young Women’s Group. This graph shows the progress one group made over the 
weeks, with all individuals improving on each outcome.   

 

  

Able to develop healthy & trusting
relationships

Social skills gained and
communication improved

Improved self-esteem

Improved peer relationships and
peer support

Group Outcomes

Inital Final
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The Sunflower Project supports children and young people after a bereavement or when a 
member of the family is dealing with a serious illness.  We provide the following services: 

 

One to one support 

In 2019, we provided 46 children and young 
people with one to one and family support.  We 

gave support, advice and guidance to over 25 
parents, carers and family members to help them 
feel confident in offering support to their children 
during what is often a very difficult time.  

Alongside one to one support, 52 bereaved 
service users attended one or more of the four 

groups run this year. 

When Oliver was 11 years old his father died unexpectedly while having routine surgery.   His 
Dad had moved away from the family and they only saw him for annual holidays and video 
calls.  Oliver was really angry with his Mum when they split up; he did not understand the 
reasons but he felt it was his mother’s fault for driving Dad away.  In Oliver’s opinion, he was 
stuck with his Mum and his sister and they really didn’t get him.  Oliver’s family contacted the 
Sunflower Project almost immediately after the death and he attended a family meeting.  Mum 
helped them to make a memory box and Oliver carried on as if everything was normal.  He had 
even gone to school the day they got the news and he felt it was good to be able to get away 
from his Mum and sister crying and the phone ringing all the time.   

Oliver went to the funeral, sat quietly and tried not to think about what was happening, then he 
got back to school and carried on.  His little sister came to the Sunflower Project and each week 

Advice, support and resources for parents, 
carers and families

One to one support for children 

Groups and residential experiences
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she had something to show like a family tree or a memory jar.  Oliver couldn’t see how churning 
everything up would help just made him think about the split all over again.  

Four years passed and at 15 years old, Oliver started to struggle in class as he felt himself 
thinking about Dad for no reason, he felt like it hurt more now than at the time.  He constantly 
wondered what his Dad would be telling him to do about post-16 education, or if he would be 
proud of his latest project work.  Mum had a new partner and his sister was mainly into her 
friends and after school activities.  He felt as if he was the only one who still cared and it felt 
very lonely.  After a big argument at home about visiting the grave for Dad’s birthday, Oliver 
just wanted to give up.  One of his teachers took time to talk to him and he eventually told her 
about how much he was missing his Dad so she arranged for him to see someone for the 
Sunflower Project.   

Oliver didn’t think it would help, he’d seen what his sister did and that seemed useless.  In the 
one to one sessions he realised he could do as much or as little of the activity as he wanted - it 
was just a way to start the conversation.  At first, he only talked about all the things they had 
done, stuff that he missed and what his Dad liked to do.  Over time he began to feel safer and 
even began to talk about his regrets, it seemed there were so many.  By talking about 
everything, even the biggest regret seemed to get smaller.  Oliver in turn realised that Dad 
wouldn’t have wanted him to be feeling so bad about these things.  His worker suggested he 
wrote a letter to his Dad to say whatever he wanted.  It really made a difference, it felt like he 
had got some things off his conscience and that he knew inside how Dad would have been 
replying.  “I keep the letter in my pocket and read it sometimes.  I don’t know why but it seems 
to make me feel better.” 

This year we began to offer family bereavement sessions working with parents and children 
together when a whole family requires support or there are children under eight years old.  
The intention is to help the adults around the children to feel confident in talking about the 
loss and enable them to make managing loss and the grieving process a natural part of life.  We 
hope to develop this further in 2020 and have already noticed the impact working as a whole 
family can make. 

Group Work  

In addition to one to one sessions and providing support to parents, the Sunflower Project also 
runs group sessions for young people.   

The first group of the year was a preparation for Mother’s Day with eight children who enjoyed 
having some help to make a gift for their mums after their dads had died.  It was a lovely 
evening with lots of familiar faces.    

Weekend Residential to 
Herm  

Our annual trip to Herm in May 
with the Set Sail Trust involved 
four families with seven children.  
From the outset the group gelled, 
creating a cheer for the weekend 
of ‘Dolphins on the Waves’.  Wind 
conditions kept the kayaking on 
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Shell Beach but the group took on the challenges with relish balancing on the kayaks until 
jumping in became more fun.  Everyone ate very well at The Mermaid and the ‘Bullseye 
Bulldogs’ beat the ‘Sharp Shooters’ with a fun afternoon archery session.  By Sunday morning 
the new friendship groups were flourishing on the beach and fun was had by all.  The ‘Making 
Waves’ weekend is a highlight of the Sunflower Project’s year as it puts children at the centre 
of a fun weekend for all the family and provides staff with an opportunity to start to build 
trusting relationships for further bereavement support.  The weekend was a success thanks to 
the amazing support from everyone in Herm, the Travel Trident and Outdoor Guernsey.  

Therapeutic Residential 

In September, we invited 11 young 
people aged 8-14 who have 
experienced a parent die, to 
participate in a residential 
weekend at the Scouts 
Headquarters at Rue Maingy.  With 
the support of the Smile for 
Georgie Foundation, we were able 
to offer an action-packed time.  
The intention of the weekend is to 
provide a safe environment for the 
young people to build resilience by 

sharing their experiences and recognising how they have managed their challenges.  This year, 
Project Linus gave everyone a beautiful woollen comfort blanket which were greatly 
appreciated, especially at the end of the day as everyone wound down.  This year, we had two 
people attend to lead sessions: Charlotte Long, Chair of the Youth Commission’s Youth Forum 
and Dr Tom Littlefair. Charlotte got the group to explore how they felt schools had helped them 
as bereaved children and also asked for suggestions about what could have been done better, 
and on Sunday Dr Tom Littlefair answered questions in the ‘Doc Spot’.  The group valued the 
safe space as an opportunity to ask the questions that they wrestle with and worry about.  Dr 
Tom was greatly impressed by the group and said “I really found the doc spot enjoyable and I 
hope it helped. There are some very special kids in the group. The Sunflower Project provide a 
wonderful service for the youngsters.  You should all be very proud of yourselves!” 

The team reflected on how the group was remarkably caring and empathic.  There were many 
moments over the weekend when staff were truly moved by witnessing the kindness and 
generosity shown by young people.   

Remembering at Christmas  

In early December, we held our annual Remembering at 
Christmas’ event for children dealing with the death of a loved 
one.   This year it was held at our Les Ozouets Campus location, 
and with a donation from Rotary Guernsey, we were able to 
engage the help of artists from the local craft studio, Iris and 
Dora.  We had more time for conversations with parents about 
how to remember a special person at Christmas and how to 
enjoy celebrations without guilt.  The extra funding made all the 
difference and all the 26 children left the morning with a special 
bauble and a Sunflower floppy dog from Channel Island Toys.  
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It is paramount to the Youth Commission that children and young people grow up to be happy 
and healthy citizens within our community. We work in collaboration with others to ensure 
young people have the opportunities and experiences to develop them as well-rounded 
individuals.  

Prince’s Trust Achieve  

The Prince’s Trust Achieve programme locally supports learners aged 14-19, providing them 
with the opportunity to grow their life skills, develop personally and improve their 
employability skills while producing an evidenced portfolio of work to build credits towards a 
formal qualification in Personal Development & Employability Skills (PDE).  

 
I really enjoy going to Prince’s Trust as it helps you get away from all the stress of school and I 
find I get more work done there.”                   Male, 15 years old 

The Prince’s Trust Achieve programme has supported a total of 84 young people across 

the Bailiwick in 2019, with referrals coming from the below schools. Throughout the academic 
year we have held 271 sessions of Prince’s Trust Achieve, with an attendance of 1,083. 

Breakdown of modules selected by our Achieve groups in 2019

Preparing for a Healthy Lifestyle

Career Planning

Participating in Exercise

Undertaking an Enterprise Project

Community Project

Managing Money

Interpersonal & Self-Management Skills

Digital Skills

Planning for Personal Development

Works Experience
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We would like to say a massive congratulations to those learners who completed their module 
work and achieved the following qualifications in PDE: 

Qualification Number awarded 

Level 1 Award in PDE 2 

Level 2 Award in PDE 14 

Level 1 Certificate in PDE 1 

Level 2 Certificate in PDE 7 

Total  24 

 “Prince’s Trust benefits me because I have trouble behaving in school, and they have given me an 
opportunity to achieve more for my future. The staff always make things fun.”            Male, 14 years old 

 

Personal, Social, Health and Citizenship Education - PSHCE  

We believe that pupils who are emotionally healthy are able to engage and achieve more at 
school.  The PSHCE lessons we deliver compliment the curriculum in order to support young 
people with their emotional health and wellbeing.  By supporting young people’s wellbeing and 
allowing them the opportunities to increase their awareness and understanding of selected 
topics, they have the skills to tackle issues as and when they are faced with them.  

Staff regularly adapt lesson plans to ensure students are provided with the most up to date 
information and we also alter lessons according to student and teacher feedback.  

We deliver the following sessions in school: 
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Domestic Abuse 

The Youth Commission continues to raise awareness around domestic abuse and violence 
affecting women, men and children in Guernsey and across the UK. The Youth Commission 
team are in their second year of teaching in schools and we have seen a noticeable positive 
difference in young people’s knowledge around domestic abuse. Having this consistent and 
trusted presence in schools enables young people to have the opportunity to ask for help, 
access support from our emotional health and wellbeing team and signpost on for further 
support if necessary. 

As a child-centred organisation, we always look to provide the education and information that 
young people want. Using our feedback forms from young people, we have adapted sessions 
to ensure they meet the needs of our young people. We have delivered sessions at Elizabeth 
College and College of Further Education with a focus on how domestic abuse affects men and 
have seen an increase students’ participation and engagement.  We have also recently had 
sessions in schools where the classes have more young men, so to increase student 
participation, we have shown both female and male domestic abuse videos to ensure highest 
impact. 

It is apparent from the responses to starter 
activities in the sessions we have delivered that 
some of the young people did not receive Domestic 
Abuse PSCHE lessons in 2018 and as a result have 
lacked the appropriate knowledge around abusive 
relationships.  This reinforces the importance of 
delivering sessions like this and we will continue to 
strive to ensure all young people are equipped to 
recognise abusive relationships which then enables 
young people to make decisions to keep 
themselves and their loved ones safe.  

“The lesson was very helpful and impactful and I think it will really help young people 
understand more about domestic abuse and help us to be more aware”       Student, Year 7 

Our main aim for 
Domestic Abuse 
Awareness week in 
November was to 
ensure young people 
knew the definition of 
domestic abuse and 
to capture their 
reactions and 
responses to the 
shocking statistics 
locally and nationally. 
We ensured there 

were statistics on how young men, women and children are impacted as they grow up if they 
are in or witness abusive relationships. These lunchtime stands in schools were hugely 
successful as they opened up dialogue with young people and the Youth Commission team 
were so thrilled with the incredibly supportive response we received from young people.  
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Child Sexual Exploitation - CSE 

“I think it’s really important that everyone knows about this [CSE & Grooming] so that everyone 
can help to keep people safe.”             Student, Year 9 

Throughout the academic year of 2018-19, the Youth Commission has continued delivering 
PSHCE lessons to Year 9 students on the Island. This lesson is on Child Sexual Exploitation and 
Grooming and aims to increase young people’s awareness of what Child Sexual Exploitation 
and Grooming are, the warning signs to look out for and where they can access advice and 
support. The lesson is based on the Barnardo’s education resource, ‘Real Love Rocks’ and uses 
a combination of videos and discussion-based activities to deliver key messages to students. 
The importance of this lesson has been recognised by both teachers and students and has led 
to some schools opting to book the lesson in for Year 8 students, rather than Year 9 students. 
Post-16 education providers have also requested workshops to be delivered with post-16 
young people about CSE, which is something the Youth Commission have been proud to 
facilitate.  

The Youth Commission also aims to raise 
awareness of CSE amongst young people 
generally and so on Child Sexual 
Exploitation Awareness Day in March, we 
joined the nationwide awareness raising 
campaign #HelpingHands. Stalls were 
hosted in partnership with the Guernsey 
Police in schools across the Island to start 
conversations with young people about 
what advice they would give to someone 
going through CSE.  

Lesbian, Gay, Bisexual, Trans – LGBT+ 

2019 has seen us deliver LGBTQ+ lessons in all States Schools, Ladies’ College and Elizabeth 
College in Years 7, 9 and 11. In 2019, we were also fortunate to be invited to deliver these 
lessons to all secondary aged pupils at St Anne’s school in Alderney for the first time, which 
were very well received.  

“I have learnt a lot this lesson but particularly what the different sexualities mean.”  
                                                             Student, Year 7 

Our lessons cover different 
family structures; the 
difference between sexuality 
and gender identity; what all 
the letters of the LGBTQ+ 
‘alphabet’ stand for and what 
they mean.  We have also 
been setting the schools the 
challenge of ‘stamping out’ 
homophobic, bi-phobic and 
transphobic bullying.  
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The Youth Commission have seen an increase in LGBTQ+ one to one referrals, which we believe 
has a correlation to the lessons we are delivering in schools.  Young people are wanting to 
know how to get support on ‘coming out’, meeting other LGBTQ+ people, as well as 
understating themselves a little more and the help and support that is available for them in 
Guernsey, Alderney and the UK.  

Staff have seen pupil knowledge change significantly over the past two years to the point that 
we have had to make some of the lessons more detailed, particularly in Year 7, as the lessons 
we started with a couple of years ago are becoming too basic now; and this is from the 
feedback we have received by pupils themselves. We believe this is great as it indicates a 
greater understanding and acceptance of LGBTQ+ people in the community.  

This year’s Children and Young People Survey reflected that just under 1 in 5 young people in 
the Bailiwick identify as LGBTQ+. 2020 will see us create a LGBTQ Youth Network across the 
Bailiwick to help reduce the isolation that some LGBTQ+ young people feel. The aim of this 
network will be to work with young LGBTQ+ people and allies to find out what support and 
services they would like to see and create in the Bailiwick.  

Jackie was referred by a teacher after they had received 
a PSHCE lesson on LGBTQ+ by the Youth Commission. 
They were requesting support around questioning their 
gender identity. After one sessions with our LGBTQ+ 
worker they stated that they already felt their 
confidence levels rise and described a sense of comfort 
to know what services were available to them, what 
their journey may look like and what help would be 
available in the UK if they chose to find out more about 
long term treatments. Subsequent sessions supported 
Jackie in being able to talk to their parents – as well as 
allowing them the space to acknowledge that they are 
not alone and there are many other trans young people 
on the island.  
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The Youth Commission holds the operating License for the DofE Award’s Programme for 
Guernsey and Alderney and oversees the delivery of the awards in both schools and the 
community.  We are passionate about providing equity of opportunity for all young people to 
undertake the award and are particularly looking to enhance to the offer to young people in 
their community. 

 
Expedition and Awards 

 
 

 

The 2019 Expedition season saw 101 
groups of young people 
completing their expeditions in 

places such as: 

 

 

 

165 awards were achieved between 1st 

January 2019 – 31st December 2019. 

 

 

 

Guernsey & 
Alderney

Jersey

Isle of 
Wright

New 
Forest

Brecon 
Beacons

Lake 
District

Snowdonia

Bronze Silver Gold
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Home-school Group 

In 2019 a group of five home schooled participants, supported by the Youth Commission, 
decided to undertake their Bronze Duke of Edinburgh Award and started to plan and train for 
their expedition in Guernsey.  The group was diverse with different ages, interests and 
experiences and met every other week to route plan, learn about Trangia cooking, practice 
putting up tents and compass work. During the six months they worked together, the group 
grew in confidence, overcame personal challenges and when it came to be completing their 
expedition they dug deep and all completed together!  Everyone is now working towards their 
Silver DofE and the Youth Commission will continue to offer support and guidance. 

Events 

Lihou 

The annual Gold DofE Lihou 
residential was held in August 
2019.  A group of 11 young 
people supported by two Youth 
Commission volunteers (both of 
whom completed their Gold 
residential in Lihou) found 
themselves marooned on Lihou 
for a week.  They were given the 
task of repointing walls allowing 
the group to learn new skills and 
demonstrate great teamwork 
and determination.  When they 
were not working, the group 
took part in fun activities 
including rock climbing, sea swimming, archery and cookery.  The residential was a huge 
success and on leaving the island the group were an established group showing that friendships 
had been cemented whilst they had spent their time together. 

 “Definitely the Lihou trip!  It was amazing! I loved meeting loads of new people and really 
enjoyed the problem solving activity.  Cooking as a group was really enjoyable too, a great ice-
breaker and helped to get to know people”.               Deborah Etheredge, Gold DofE Participant 

Gold Award Ceremonies 

In May, 11 Gold Award Holders received 
their certificates from the Earl of Wessex 
at Buckingham Palace, followed by 
another cohort of 11 participants 
receiving their Gold Award certificates at 
St James’ Palace in November. 
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DofE in the Prison 

DofE nationally has adapted and changed to accommodate a variety of centres over the last 
few years. The award can now be run for groups that need, for a number of factors, special 
requirements.  Most recently the award has been offered in the States of Guernsey Prison. The 
Youth Commission has been working with several young people to achieve their award within 
the prison confines. Prisoners can achieve the four sections of their award with various 
activities that can take place inside. The prison facilitates lots of skill based and physical 
opportunities that can be attended on a weekly basis, as well as different volunteering 
opportunities with the prison charity. The expedition section can be achieved by participants 
doing six hours of physical activity, this can vary from individual challenges in the gym to team 
building activities. The Youth Commission has a weekly session with the participants where 
they can review their sections and provide the relevant evidence.  We currently work with four 
young people and hope to offer the award to all young people within the prison.  

Participant of 2019 

A little bit about Deborah Etheredge 

Born in Alderney, Deborah lived there until 
2018, when she moved to Guernsey to begin 
sixth form.  Deborah sees herself going into 
Business Management as she has a real interest 
in Business. She is currently writing an EPQ 
(Extended Project Qualification) on 
Environmental Sustainability in business and 
recently completed the Young Enterprise 
programme which she did as her Skill section for 
her Gold DofE Award. Deborah loves climbing at 
the indoor climbing centre at least once a week 
and as a part of the Keep Fit Association, has 
previously taken part in two national dance 
festivals in Birmingham and Milton Keynes, 
representing the Southern Counties. 

What does the DofE mean to you?   

“It’s really cool because I can use it in my personal statement for my application to Uni as well 
as on my CV.  I’ve made loads of friendships especially from the Lihou Residential.  I have loved 
the expeditions because I really like walking and camping and it’s what I’m used to doing with 
my family.  Before DofE I did not know how to cook on a Trangia so I have gained new skills and 
it has definitely improved my communication skills with people and managing different 
personality types”. 

Thinking about your Volunteering section, do you think you will continue to volunteer after 
you have completed your award and if so where? 

“I would definitely like to volunteer once I’m at Uni but not sure yet exactly what that will be. 
If life brings me back to Guernsey after Uni, I would really love to get involved in volunteering 
at the Youth Commission”. For her Gold Volunteering section, Deborah assisted the younger 
DofE groups, focusing on expedition and map work related activities. 
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Which part of the DofE did you enjoy the most and why? 

“Definitely the Lihou trip!  It was amazing! I loved meeting loads of new people and really 
enjoyed the problem-solving activity.  Cooking as a group was really enjoyable too, a great ice-
breaker and helped to get to know people”. 

How has the DofE experience helped in your personal development?  

“It’s given me more perseverance because when you’re out on a mountain and it’s raining you 
don’t have any option but to keep going and its really rewarding when you get there and you 
feel you have accomplished it! I have also managed to complete other Awards whilst doing my 
DofE, for example whilst doing my Silver DofE which I started in Alderney, I did the RLSS Sea 
Swimming Qualification and achieved Gold Medallion and Gold Beach Awards”. 

What will be your long-lasting memory you will take from DofE?  

“It is hard to choose just one, but probably meeting different people with quirky and funny 
habits, for example, one person on Lihou Residential ate weird things to amuse everyone. It 
was really entertaining!  The sense of adventure is also something I will never forget!” 

What advice do you have for a young person thinking of doing their DofE? 

“My advice would be to dive right into it. Someone once said to me “it is what you make it” 
and I completely agree with that. If you are miserable and have a negative attitude you are 
going to be unhappy but if you are positive and have fun you are going to have an amazing 
experience and that is what it is all about.  Having DofE on your CV and Uni application looks 
really good too and helps you to stand out from other candidates”. 
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The Youth Commission believes in championing children's rights and influencing social policy 
with, and on behalf of, young people.  We listen to children and young people and through our 
services and support, enable them to be heard when decisions are taken that affect their lives. 
The projects the Voice service deliver include: 

 

Youth Forum  

The Youth Forum 
for Guernsey and 
Alderney is the 
Bailiwick’s elected 
youth voice group 
which brings 
together young 
people from 
secondary schools, 
youth groups and 

marginalised 
groups. The Forum held 18 meetings throughout 2019 which engaged 23 active youth forum 
members throughout the year.  

”It’s a great way to get involved with the future of Guernsey and to understand more about 
politics.”                    Service User, 15 

The Youth Forum 
for Guernsey and 

Alderney 

Youth Advocacy 
Service “Article 12 

Project”

The Children and 
Young People’s Plan 

– Included and 
Respected

School student 
council support and 

training

Shadow 
Committees

Young People’s skill 
sessions

Youth Engagement 
with Government

Participation 
network, resources 

and training

Strategic voice 
engagement

Community Awards 
for young people

UNICEF Rights 
Respecting Schools 

Award (RRSA)
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In addition to working on their own priorities, the Youth 
Forum ensured the voice of young people was heard 
across several consultations this year, some of which 
included: 

• Contemporary music in schools 

• Lowering age of candidacy in local elections 

• Seafront Enhancement consultation 

• The Children and Young People’s Plan (CYPP) 
and its engagement with young people 

• Guernsey Sports Commission and how to create participation. 

One key piece of work for the Forum this year was to create a youth version of the CYPP. 
Members worked together with leads of the CYPP priority areas to understand the scope 
before creating their own versions which will be launched with young people in 2020. The final 
versions were launched by our members as part of the CYPP conference in November. 

Youth Forum Priority Issue – Climate Change 

This year the Youth Forum voted on 
a priority campaign to look at 
Climate Change. After looking 
through various reports from the 
States of Guernsey, the Forum 
learned that across the Bailiwick 
three main drivers produce most 
carbon in the atmosphere: 
pollution from cars, methane from 
cows and gases released from 
waste. Following review and 
discussion, the young people felt 

that tackling waste management would be the best area for them to focus on to influence 
change. The Forum reached out to Guernsey Waste to identify how we could partner and 
support behaviour change on waste reduction. 

To begin this partnership, Guernsey Waste invited the 
Youth Forum to a tour of Long Houge where members 
learned all about how waste is processed and were 
given detailed information about how waste is managed 
locally. One of the key findings from this visit was that 
of all the waste produced, food waste has the most 
significant impact on producing greenhouse gases. The 
visit was truly eye-opening for all the Forum members 
who said that this taught them so much about the 
reality of how waste is managed, allowing them to 
reflect upon the personal responsibility we all have as 
citizens to tackle the issue. In the wake of Guernsey’s 
and the various global Climate protests, this issue felt 
like something tangible young people can work on.  
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The Forum agreed to support Guernsey Waste with their awareness campaign the ‘Big 
Lunch’, which creates a visual demonstration of how much food the average family wastes over 
a year. The event was held at Les Beaucamps High School where over 500 students were fed 
and showcased how far food waste could go. The Youth Forum’s contribution to the event was 
delivering a presentation supporting students’ understanding of this topic. They also taught 
students about the impact of food waste on Climate Change and gave a few practical examples 
of how they can reduce their own food waste.  

Advocacy – Article 12  

“The Youth Commission helped me get my point across when I don’t have the words. They also 
make sure I am okay and check in on me between meetings”.                               Service user, 15 

The Article 12 project provides advocacy for children and young people by representing their 
voice in meetings and helping them take part in decisions that affect their lives.  Article 12 of 
the United Nations Convention on the Rights of the Child (UNCRC) says that children and young 
people have the right to have opinions and for these opinions to matter in decision making. 
This project makes sure children understand their rights and that they are respected, as well 
as ensuring their views and wishes are heard and acted upon by decision-makers. This project 
is offered to all children and young people aged from 6 - 18 going through child protection 
proceedings or who are looked after by the States of Guernsey. 

Output Total 

Number of Advocacy sessions for Child Protection 21 

Number of Advocacy sessions for Looked after Children 19 

“We found the advocacy service to be excellent, the electronic form being completed jointly 
between the child and Aaron (member of the Youth Commission) was a really helpful way to 
articulate views and feelings being communicated.”           Parent of Service User 

“I found the service really good, very helpful, I didn’t think they would speak to her but they 
did”.                  Parent of Service User 

“It’s nice to know that there is someone there to talk to if you need it. And if you don’t want to 
talk, you always feel it is safe too”.             Service user, 14 

Youth Representation 

Over the course of the year, we have engaged 
young people on several issues that affect their 
lives ranging from the justice system to 
infrastructure and planning on Guernsey and 
Alderney. 

One of the major consultations we delivered this 
year was on the proposed equality and 
discrimination legislation. In addition to making a 
presentation at the Grammar School we created a 
session which was delivered to focus groups from 
the Youth Forum and Guernsey College for Further 
Education; the session broke down the community 



32 | P a g e  
 

consultation document into a number of interactive sessions that gauged the opinions and 
views of the young people.  

Community safety has been a consistent theme throughout the year with us engaging young 
people in two Community Advisory Groups meeting and engaging 12 young people in a justice 
review consultation. 

Youth Forum members were invited to engage in two Community Planning events where 
participants reflected on the possible future directions of the island’s infrastructure.    

United Nations Convention on the Rights of the Child (UNCRC) 

There was a real focus on Children’s Rights from our Voice team in 2019 following the great 
news that Guernsey had started the process to extend the UNCRC to the Bailiwick. The Voice 
team were busy ensuring that the community is aware of the Convention and what it means 
for young people, adults and organisations.  In 2019 we delivered the following: 

• Support given to schools to achieve their 
Bronze Rights Respecting Schools Award. 
Out of the 19 schools that registered for 
the award, 17 have now been presented 
with their bronze accreditation. 

• Support given to Amherst School with 
their Rights Respecting Awareness Day 
and assemblies given to Le Rondin School. 

• We have delivered three education 
workshops on the UNCRC for professionals 
and the community. A total of 86 people 
attended our sessions throughout 2019. 
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The Youth Commission provides a network of support, training and a voice for the wider youth 
voluntary sector in Guernsey and Alderney. We do this in order to develop and innovate the 
services on offer to children and young people by working together with local organisations 
and charities.  We provide practical support to our member organisations as well as issuing 
grants.  In 2019, we supported the third sector in Guernsey and Alderney through:  
 

 

We would not be able to provide the variety of services and support to children and young 
people without the support of our funders, grant givers and donors.  We would like to thank 
them for their generous support and the difference they have made to children and young 
people in the Bailiwick.  We look forward to our continued partnerships in 2020. 

* all names of children and young people throughout this report have been changed to protect their 
anonymity.  

Awarded over £18,000 in Grants to support 15 
projects for member organisations

Provided a Youth Workers Conference to 91 
people working with Children and Young People

Enhanced Police 
Checks for 

volunteers of 
members 

30 training 
sessions 

provided to over 
500 people

Shared our  
stories in the 
media at least 
twice a week

Renewed our 
membership offer for 

clubs and groups

Recruited and trained 
volunteers to work 

directly with children 
& young people


