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Our Vision 
 

The Bailiwick is a place where all children and young people are ambitious to reach their full 
potential. 
 

Our Mission  
  

The Youth Commission delivers high quality, universal to targeted services for children and 
young people in order to support the development of their social, physical and emotional 
wellbeing. 
 

Our Values 
  

 

We are child-centred, young people are at the heart of 
everything we do.  

 

We build trusting relationships with young people.  

 

We work in collaboration to provide effective, needs driven 
services that make a real difference to young people. 

 

Our purpose 
 
The Youth Commission for Guernsey and Alderney (Youth Commission) is an independent local 
charity responsible for the delivery of youth work in the Bailiwick. We provide children and young 
people aged 4-25 with seamless access to a range of universal and specialist services ensuring they 
can take part in activities or get the tailored support that is most relevant to their individual needs.  
 
Our dedicated, skilled workers provide children and young people with high quality, effective, 
evidenced-based services and support.  Our services range from access to positive activities, the 
opportunity to gain qualifications and develop skills to one-to-one specialist emotional support, 
which was previously provided by The HUB.  
 
Our services are delivered in youth centres, schools and via outreach teams who work with children 
and young people wherever they are, on their own terms. The Youth Commission manages the 
Prince’s Trust programme, Duke of Edinburgh scheme and the Youth Forum, which provides a voice 
for young people within the community, as well as organising tailored projects. We effectively 
measure and transparently communicate the impact of our services to ensure we are efficient, fit 
for the future and are successfully responding to the needs of children and young people. 
 
The Youth Commission supports a network of voluntary sector children and young people 
organisations across the Bailiwick to develop services that are safe, high quality and sustainable. 
 
The support of the local community is fundamental to the success of The Youth Commission and 
we rely on close partnerships with organisations and funders to continue to develop the services 
we offer. The Youth Commission is part-funded through an annual grant of £544,000 from the 
Committee for Education, Sport & Culture. 
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2018 Key Data 

Number of individual 
children & young 
people who have 

accessed our services  
6,807 

 

16,317 
Number of contacts 

that children and 
young people have 

had with us 
17% increase from 2017 

 

 

 
3,343 

Number of sessions 
delivered by our team 

 

52% of registered 
service users accessed 
us for positive activity 

 

The other 48% 
accessed emotional 

health support  
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Activity Sessions 
 

Number of sessions 
 

Number of contacts  

 

Senior Youth Clubs – Junior Youth Clubs – Targeted Groups – Outreach – Get Projects - Voice 

 

138% increase in 

the number of young 
people achieving their 

Gold Duke of 
Edinburgh Award  

2,183 one-to-one 
sessions supporting 

young people with 
their emotional health 

and wellbeing  

 

 

 

 

177 PSHCE 
lessons 

delivered in 
schools 
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The Youth Commission is passionate about providing universal activities for all children and 
young people in Guernsey and Alderney.  Within our “activities” service, we provide a range of 
opportunities and support to children and young people, including: 

 

Youth Clubs  
 
 
 
 
 

 

Senior Youth Clubs - weekly sessions in 5 locations in Guernsey & Alderney

Junior Youth Clubs - weekly sessions in 4 locations in Guernsey & Alderney

Get Projects - 'Get Creative', 'Get Active', 'Get Away', 'Get Skilled' Projects

Outreach - supporting young people across the island 

Residential Trips - Off island opportunities for young people

Shows and Events - activities & support at local events 

Playscheme - Easter, Summer & Christmas holiday provision for primary school children 

I like club because it’s an 
opportunity to get out of 

the house, get off the 
xbox and to go and talk 

to friends. 

 

You can learn new 
skills. 

I like club because it’s 
better than school. The 

staff are understanding and 
everyone accepts everyone 

else. 

 

You get to learn to cook, 
which is a good life skill. 

It doesn’t cost anything 
to do the activities. 

It’s always fun as there’s lots 
to do and we get to do things 
we have never done before. 

 

Youth Club makes me 
feel accepted and keeps 

me out of trouble. 
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Sam was raised by his mum with no influence from dad. Other than his grandad, he had no 
other close relatives while growing up and has found this difficult. Sam moved off island but 
recently returned with his mum, step dad and new sibling.  Since returning, Sam enrolled in the 
DofE program through school and completed his volunteering section at our Junior Youth Club. 
Sam has been a fantastic volunteer and shown commitment, been forward thinking and has a 
willingness to work hard at any task he has been given. He has improved his interpersonal skills 
by being a leader and role model for the other young people and has also improved his 
communication skills by talking to staff and other club members. He has lead activities such as 
basic cooking where he has been able to pass on his own skills he has learnt through completing 
his food hygiene qualification.  
 
‘Volunteering at youth club is fun and different. I really enjoy it and feel it’s helping me to interact 
with others, solve problems and helps my cooking’.  
 
When asked about education sessions such as Alcohol and Drug Awareness, Sexual Health or 
emotional health and wellbeing he said: ‘It gives us [young people] the heads up about life and 
prepares us for the future’. 
 

Get Away  
 

In July 2018 the Youth Commission launched its first “Get Away” residential trip. A total of 11 
young people who regularly attend our Senior Youth Clubs took part in an action-packed 
residential with the group visiting Cardiff, Bristol and Southampton over five days. Of the 11 
young people, two had not been off island for the last five years and two young people are 
Corporately Parented. 
 

The group visited several attractions including the British Speedway Grand Prix, a street art 
tour and a trip to see Warhorse at the Wales Millennium Centre.  
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119,413 steps on 
foot 

3 hours 38 
minutes on a 

train 
412km on a plane 7 bus journeys 

    
 

‘I had a really good time on the residential. My favourite thing was the trip to the zoo as I have 
never been to a zoo before. It was also my first time on a plane that I can remember and although 
I was a bit nervous, I was very quickly not scared’. 
 

Get Creative - “Invasion of the Wavelets” 
 

In 2018, our “Get Creative” project, 
delivered in partnership with the Arts 
Commission, gave young people the 
opportunity to collaborate and work with 
artists to create something utilising 
different art forms. 
 
Over a period of seven weeks, 12 eight to 
thirteen years olds had the opportunity to 
learn how to make shadow puppets and 
perform a shadow play to tell the story of 
‘The Invasion of the Wavelets’.  The project 
enabled them to improve their drawing, 
imagination and making skills.   
 

 
Out of the group of young people who took part, some of them were experiencing the 
following challenges; 
behaviour difficulties in 
school, anxiety or they 
were accessing support 
from the school nurse, 
Youth Commission Support 
team or CAMHS. 
 
The project was a great 
success with the group 
completing their shadow 
puppet video and 
displaying their final work 
at a private exhibition to 
the community as part of a 
wider show for the artist 
Charlie Buchannan. 
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Get Skilled – ILM Young Leaders Level 2 Award  
 

‘I really enjoyed this course.  I have developed lots of skills and shared ideas with new people’. 
 

“Get Skilled” was developed to give young people 
an opportunity to learn new skills and to enhance 
their existing ones. The pilot project was delivered 
in partnership with the GTA University Centre to 
provide a ten week course where young people 
had the chance to gain leadership skills and a Level 
2 qualification to enhance their CV. The young 
people were all involved with differing projects 
and many were already volunteering their time in 
a leadership role.  The young people enrolled on 
the course to continue their personal development.  To finish the course, the group attended 
a Chamber of Commerce lunch to present to their learning experience.  A total of eight young 
people attended the course and all learners passed the course to achieve their Level 2 Award.  
 

‘I have enjoyed this course because I have learnt new skills & new things about myself that I didn’t 
know’. 
 

Events  
 
This year we attended and organised a number of local events to benefit children and young 
people.  As well as public events, we also launched our first Band Night at The Caves where we 
saw young musicians perform live for their own event.  
 

 
 

 
 

5 ways to Wellbeing Fayre
With the GCFE we organised a multi-agency wellbeing event for year 8 & 10 students

Face Equality Day 
Screening of Wonder at Beau Sejour and in the cinema in Alderney

Liberation Day
4 Under 18 nights at 

Fusion
The North & West 

Summer Shows

Digital ACE

Arts Seafront Sunday
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Playscheme 
 
Our holiday provision at The Youth Commission provides children aged 4-11 with the 
opportunity to meet new friends, learn new skills and have fun in a safe and supportive 
environment. We are extremely grateful for the backing of other agencies who help give the 
young people a chance to undertake activities and visits they may not have the chance to do 
otherwise, such as swimming, having a tour around the Police Station or doing an island wide 
treasure hunt.  
 
“I like meeting new friends and talking to the leader”. 
 
This summer we welcomed children and staff from The Croft to join in our Playscheme with 
the aim to integrate young people with additional needs into a mainstream provision.  The pilot 
scheme was a success with several children attending our Christmas Playscheme 
independently. 
 

   
Easter Summer Christmas 

42 children 110 children 19 children 
8 days 32 days 8 days 

228 contacts 1191 contacts 125 contacts 
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Our “Support” service offers a range of emotional health and wellbeing support to children 
and young people. 
 

 
 

One-to-one support 
 
Throughout 2018 we have seen an increase in referrals for young people requiring long-term 
support, as well as an increase in referrals for our Mentoring Scheme.  For the first time since 
opening The HUB in 2012 we have had to create a waiting list.  In order to prevent this 
happening in the future, we have recruited an additional member of staff as well as working in 
partnerships with agencies who refer young people to us to ensure we are the right support 
service for them. 
 
Joe, 15 years old, accessed our service through a school referral.  After an initial assessment Joe 
acknowledged that he was low in confidence and self-esteem, struggled to concentrate in class 
and experienced conflict in the home environment. 
 
Joe has engaged brilliantly in sessions and we put 
together a focussed and structured plan to help him 
work through these challenges. 
 
Joe set himself three clear goals that with our support 
he aims to improve confidence, improve self-esteem 
and improve levels of concentration.  Over two months 
Joe completed activities gaining greater knowledge 
about himself and identified with his positive 
characteristics through interactive self-esteem 
activities. Joe worked through challenging his negative 
thoughts and behaviours and followed a basic CBT 

One-to-one 
support

• Weekly sessions

• Mentoring

• Child Sexual 
Exploitation

• Sunflower Project -
bereavement support

Groups

• Bounce

• Indigo

• Decider Skills

• Girl's Night

Work in Schools

• Solution Focused 
Therapy 

• Bounce Express 

• Young Women's Group

• Drop Ins
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method, tailored to meet Joe’s personal situation.  Joe went through a strengths exploration to 
finish our focussed sessions.  Joe said in our review ‘I am really happy and confident now, at least 
a 9 out of 10.  I can’t remember the last time I got in trouble in class for not concentrating, I 
haven’t argued with my family for ages.  I never expected I would feel this happy after getting 
support, and I am really glad I did’.  I am confident that Joe will continue to flourish without our 
support and has the skills and awareness to remain a happy and confident young person. 
 

The need for support for children who are at risk of, or experiencing child sexual exploitation 
(CSE) continues to rise in the Bailiwick.  This year we have provided over 100 sessions to young 
people offering emotional support.  We continue to raise awareness of CSE in the community 
and with professionals to ensure we can provide support to young people as quickly as 
possible. 
 
Katie was referred for support by her social worker after being involved in online grooming. 
Katie has been having one-to-one sessions to support her with ways of keeping safe online, as 
well as work around healthy relationships and self-esteem. Katie has been able to talk about 
what happened to her when she was groomed, as well as now understanding ways that she 
can keep safe in the future. Katie had become withdrawn at the time she was being groomed 
and was spending most of her time alone in her room, but now she has started socialising more 
with her friends and is enjoying various hobbies such as playing in an orchestra.  
 

Groups 
 
We have learnt that some young people gain much more from being in a group with peers to 
explore their emotions, learn new skills and engage with sessions then they would do on their 
own.  As demand has presented for different types of issues, we have created several groups 
to support young people with their peers.  

 
Girl’s Night 
‘Girl’s Night’ runs on a monthly basis for 
young women aged 16-25 who have 
additional needs.  The group has lots of 
fun and learning whilst providing a safe 
space for the young women to be away 
from their parents or carers. 

 
 
 

BOUNCE 
BOUNCE supports children aged 9–13 
with a range of activities to develop their 
ability to manage emotions and gain 
crucial insight about themselves.  We 
have increased the number of young 
people in each BOUNCE group to keep up 
with the demand of referrals in 2018. 
After completing the programme, we 
invited previous participants and their 
families to a BOUNCE BBQ in the summer 
to celebrate their achievements.  
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Decider Skills 
Our Decider Skills courses have been run with parents 
and children so they can learn and benefit from 12 key 
skills around emotional health together. 
 
One parent who attended the Decider Skills Group 
said: “Thanks a million for recommending the Decider 
Skills course. My son and I both learned a lot and are 
putting it into practice. The skills are very practical and 
just what is needed.  The course was very well run with 
no pressure and no judgement which really works”.  
 
“Thank you for all your help. I very much appreciate it. I 
think I have got a lot better because of you”. 
 

Work in Schools 
 
Luke was initially referred for some support by his mum for anxiety around attending school 
and taking exams. Luke felt worried about going into school and particularly struggled with 
managing his emotions at school if he had any exams coming up. This affected Luke’s social 
time at school, as he didn’t feel able to spend his break and lunchtimes enjoying time with his 
friends. Through having one-to-one sessions, Luke was able to identify coping strategies he 
could use to manage his anxiety and to challenge his anxious thoughts about taking exams. 
Luke now enjoys going into school and doesn’t feel worried as about taking exams. Luke is also 
able to enjoy his break and lunchtimes with his friends and has started attending new lunchtime 
activities. 
 
To meet the increasing need for support, staff have been running targeted groups for young 
people to attend within school time.  We have delivered the following groups in schools: 

• Indigo, supporting teenagers with their feelings towards self-esteem, body image and 
resilience. 

• BOUNCE Express which helps young people to identify and control emotions, build 
confidence and self-esteem through fun positive activities.   

• Young Women’s Group in partnership with the College of Further Education.  Led by 
the Youth Commission, the group supports learners aged 16- dealing with issues such 
as body image, self-esteem, positive relationship and gender stereotypes. 

 
In all our groups, we ask young people to score themselves at the beginning and end of the 
program.  The graphs below show the impact of the young women’s groups.  

Group 1                 Group 2 

Able to develop
healthy &
trusting

relationships

Social skills
gained and

communication
improved

Improved self-
esteem

Improved peer
relationships

and peer
support

Inital

Final

Able to develop
healthy &
trusting

relationships

Social skills
gained and

communication
improved

Improved self-
esteem

Improved peer
relationships

and peer
support



13 | P a g e  
 

 
 
The Sunflower Project supports children aged 5-18 who have experienced a bereavement or 
where there is a serious illness in the family.  

 

“I really felt talking about it helped.  I am feeling much more 
relaxed now.  It [the bereavement support] was better than I 
expected”.  10 year old after the death of a grandparent. 

 

One-to-one support 
 

In 2018, we provided over 50 children and young people with one-to-one support after they 
had experienced a bereavement or where there was a serious illness in the family.  We gave 
support, advice and guidance to over 40 parents, carers and family members to help them to 
support their children during what is often a very difficult time for families.  
 
Jenny, 10 years old, engaged really well in the sessions about her Gran who had died six months 
earlier.  She enjoyed talking about happy memories, making a memory jar and even managed 
to talk about what happened when her grandmother died.  Some of the details did not quite 
make sense and her bereavement worker was concerned that perhaps she did not have the full 
story even though she was trying to sound like everything was fine.  In the next session, Jenny 
was talking about feelings and it suddenly became evident that not going to see her Gran at 
the funeral home was a big concern for her.  Jenny explained that her mum had asked her to go 
and see Gran’s body but she didn’t want to go even though her younger brother had gone.  All 
through the funeral she had started to regret not going and from then on, she worried more 
and more about not saying goodbye.   
 
By admitting this worry in her bereavement session they could talk about what had 
happened.   Jenny said that she was scared of it becoming the last memory of Gran and she 
wanted to remember having fun the last time they had played together on the beach.  Now, 
Jenny felt she had let her Gran down.  In the session, it was explained that sometimes it helps 

Advice, support and resources for 
parents, carers and families

One-to-one support for children 

Groups and residential experiences
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with accepting that a loved one has died by seeing their body but this is not something we need 
to do for the person who has died.   Their body is just an empty shell now.  It is important that 
everyone makes their own choice about seeing the body.  Jenny was able to talk about what 
advice she thought her Gran would have given her; how she would want to reassure her and 
that she had done the right thing for her at the time.  
 
As a bereavement worker, sometimes we get a sense that there is something that is not being 
said or not understood by the young person.  It is often a key turning point in the grieving 
process when the unspoken is given voice and misinterpretations can be brought out and 
challenged.  The sense of relief can be remarkable.  But we never forget how brave someone 
has to be to admit they feel regret or guilt even when to the listener it sounds negligible.   
 

Therapeutic Residential Weekend 
 

Seven young people attended the first 
Sunflower Project Therapeutic 
weekend based at Rue Maingy.  This 
was an opportunity for bereaved 
children (who have had a parent or 
sibling die) to share ideas about what 
helps, how to handle their feelings and 
have some fun with resilience building 
activities.  From crate climbing with 
Outdoor Guernsey, building a feelings 
wall and a drama therapy session to 
the candle light ceremony, everyone 
was moved by the caring nature of the 
group.  The change in atmosphere 

from the anxious arrivals to the X Factor fun at the end of the day was amazing.   We hope that 
this will be the first of such weekends because it was clearly a very effective way of supporting 
bereaved children and young people.  The participants provided some great recommendations 
for future participants and we are very grateful to them for being the first group.   
 
“The most helpful thing is being with other people who have been through the same thing and 
you’re not alone.  I would definitely say come along and don’t be scared because you will make 
new friends and it’s really fun”.  15 year old Amy at the end of the therapeutic residential 
weekend. 
 

Remembering at Christmas 
 

Remembering at Christmas is a regular 
Sunflower Project event.  Every child and 
family involved with the project over the last 
year is invited to come and be creative 
remembering their special person who has 
died.  With stars for The HUB tree and 
colourful baubles to take home, it is a family 
event and everyone is encouraged to talk 
about the person they are remembering and 
think about how they will manage over the 
festive season.   
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In all our services we strive to enable young people to undertake learning in every aspect of 
what they are doing.  Our “Learning” service supports young people to stay healthy, safe and 
prepare them for independent life. We aid children and young people to develop the 
knowledge, skills and attributes they need to thrive as individuals. The lessons we deliver in 
schools help students manage some of the challenges they may face growing up.  
 

Prince’s Trust Achieve 
 
Throughout 2018, Prince’s Trust Achieve has 
supported a total of 67 young people aged 13-
19. The Youth Commission has delivered nine 
Achieve sessions each week throughout the 
academic year to groups from three Guernsey 
High Schools, St Anne’s School in Alderney, a 
special educational needs (SEN) school, Le 
Murier and a social, emotional, behavioural 
difficulties (SEBD) provision at Les Voies School. 
The informal-education programme has proved 
successful in supporting young people through 
their journey of completing units including life 
skills, personal development, community 
involvement and career planning. Alongside 
this, through engaging with Prince’s Trust 
Achieve the young people have been able to overcome barriers in mainstream schooling, such 
as social difficulties, behavioural problems and struggles with motivation and attainment.  
 
 “I like Prince’s Trust because it’s not like a lesson at school. We have freedom and choices with 
our learning and the staff are really helpful”. 
 
“Prince’s Trust has really helped me with my future jobs”. 
 
Our year 11 La Mare De Carteret group were invited to participate in a pilot six week mentoring 
project with managerial staff who supported our learners through completing their career 
planning unit. The staff were brilliant at sharing their experiences and giving guidance to the 
students on their interview skills, building their own CVs and helping them with planning their 
career pathways. 
 
 “The project was really successful and helpful. The interview practice helped me a lot and has 
given me a lot more confidence if I was to go to an interview now”. 
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Working with our students from Le Murier School, we 
have learnt how to adapt sessions to accommodate 
the variety of Special Educational Needs in this group. 
We deliver the session at Le Murier School to reduce 
the stress of travelling to a different location each 
week.  
 
We have been trialling a new Prince’s Trust unit with 
the group since December 2018; the Skills for Schools 
Package which has not been used for young people 
with additional needs before. The young people have 
responded with enthusiasm as it focuses on social skills 
and life skills and reinforces all the learning that they 
do at Le Murier preparing them for life after school. 

 
 
 

 

Prince’s Trust TEAM 
 
The Prince’s Trust TEAM programme is a 12 
week project aimed at 16–25 year olds who 
are not in employment, education or training. 
The participants complete units of work on 
employability skills, teamwork and community 
involvement to gain a formal qualification with 
an aim of supporting them into full time 
employment or further training. The Youth 
Commission is pleased to announce that all 
members of our 2018 cohort completed the 
12-week programme and three of those 
learners were awarded with the full final 
qualification in Employability, Teamwork and 
Community (ETC) Skills. 
 

Personal, Social, Health and Citizenship Education - PSHCE  

Our aim at The Youth Commission is to ensure that young people are equipped and prepared 

for life physically, emotionally and socially. We do this by delivering bespoke lessons to all year 

groups in the Bailiwick’s Secondary Schools. We alter our lessons on a regular basis based on 

the feedback from student’s evaluation forms and up to date research and statistics.  We 

deliver the following sessions in school: 
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Domestic Abuse 
 
During 2018 we have 
embedded Domestic Abuse 
PSHCE lessons in Secondary 
Schools. Over the year we have 
adapted our lessons to meet 
the needs and wishes of the 
young people to ensure that 
they are being taught the most 
valuable aspects of what to 
look out for in an unhealthy 
relationship and where to go 
for support. Unfortunately, it is 
not uncommon for young 
people to need to take five 
minutes out of the lesson as 
different feelings are triggered due to the content of the sessions.  By recognising these 
feelings, we are able to support these young people to access the right help.  
 

“I now know where I can get help if I am worried about Domestic Abuse” Student, Year 8 
 

Child Sexual Exploitation  
 

We have delivered Child 
Sexual Exploitation lessons to 
year 9 students educating 
them on child sexual 
exploitation and grooming 
and ensuring young people 
know who they can talk to for 
support. In March, we 
worked in partnership with 
the police and schools to raise 
awareness during the 
national Child Sexual 
Exploitation Awareness week, 
joining the nationwide 
campaign #HelpingHands.  
 

 

Lesbian, Gay, Bisexual, Trans – LGBT+ 

We believe that every young person needs to feel accepted, understood and included and 

therefore continue to raise awareness of LGBT+ through PSHCE lessons in Secondary Schools. 

Lessons explain LGBT+ history as well as looking at gender and sexuality. We give young people 

the information and support they need to be safe and make informed decisions.   

Our LGBT+ provision also includes one-to-one support work as well as a weekly youth group 

for those who wish to talk openly about themselves in a safe and supportive environment. 

Young people were a part of CI Pride in Guernsey in 2018. 
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Impact through PSHCE 

In all our lessons we ask young people how much they believe they have learnt from the 

lessons.  The graph below shows the difference young people have told us that our PSHCE 

lessons make to their understanding. 

 

 

St Anne’s School – Alderney Project Week 
 

In October, The Youth Commission organised a visit to St Anne’s School in Alderney and invited 
partner agencies to join us for three days where pupils received lessons on a range of topics.  
The three days, although exhausting for students and staff, were hugely impacting and ensured 
that children in Alderney are able to access the same PSHCE curriculum as their peers in 
Guernsey.  
 

 

CSE

Domestic Abuse

Internet SafetyLGBTQ

Self Care

Before

After
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Expedition and Awards 
 
In 2018, The Youth Commission became the 
licence holder for the delivery of Duke of 
Edinburgh in the Bailiwick.  This exciting 
development will enable us to provide 
greater oversight of the scheme and further 
enhance the offer to young people on 
Guernsey & Alderney. 
 
The 2018 expedition season saw 117 
groups of young people completing their 
expeditions in places such as: 
 
 
268 Awards were achieved between 1st January 2018 and 31st December 2018 
 
 
 
 
 
 
 
 
  
After years of work, 20 year old Joshua has become the first Le Murier School pupil to achieve 
his Gold Duke of Edinburgh’s Award.  Joshua received his award from Lt-Governor Vice Admiral 
Sir Ian Corder at Government House.  

 
Joshua said the highlight of 
doing his award was 
achieving his RYA Powerboat 
Level 2 qualification.  His 
assessor described him as a 
pleasure to teach and an 
exemplary student. For his 
physical section, Joshua 
went to the gym to improve 
his fitness and build muscle. 
His instructor was very 
impressed with Joshua’s 
hard work and said he 
always gave 100%. 

   

Bronze 
200 

6% increase from 2017 

Silver 
37 

42% increase from 2017 

Gold 
31 

138% increase from 2017 

Guernsey

Jersey

New Forest

Beacon 
Beacons

Lake District

Snowdonia

Slovakia
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For his residential, Joshua sailed on the Lord Nelson from Jersey to Poole and showed ability 
to helm by keeping focussed and anticipating the ship’s movements, a task that many others 
found challenging.    
 
Joshua did a four day sailing expedition, although the new environment initially proved a 
challenge, he persevered and absorbed the practice weeks tuition and experiences. Given the 
unfamiliar environment, weather and tiredness, Joshua made great improvements and 
became a competent member of the crew. 
 
‘It was a challenge and it was hard work, but a lot of fun’. 
 

Home-school Group 
 
In 2018, we worked alongside five young people from our home-school group who wanted to 
challenge themselves to undertake their Bronze Award. The group are hoping to complete 
their practice expedition in March 2019.  
 

Events 
 
There were six parents’ evenings held this year as well as our Annual DofE Leaders’ conference 
at The Ladies College where 30 DofE leaders gathered for workshops, networking and dinner. 
The workshops covered new changes to the expedition section at Bronze Level, discussions 
about volunteering and much more. 
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The Youth Commission believes in championing children's rights and influencing social policy 
with, and on behalf of, young people.  We listen to children and young people and through our 
services and support, enable them to be heard. 
 

Youth Forum  
 

“It was good that I got my voice heard and that 
people listened to what I wanted to say”. 
 
The Youth Forum for Guernsey and Alderney 
(Forum) is the Bailiwick’s elected youth voice 
group which brings together young people 
from secondary schools, youth groups and 
marginalised groups. The Forum held nine 
meetings in 2018. This year the Forum who 
were elected in 2016 reached the end of their 
two year term and we elected the next cohort 
of young people, with 24 members elected to 
represent the voice of young people in local 
decision making. 
 
The Forum attended several community 

events during 2018 including the International Women’s Day dinner with the Chair being a 
speaker at the event. Members also attended public debates on education and we were able 
to attend a children’s rights conference in Scotland. 
 
“It was good to meet new people and to see what it’s like in the Government and how they make 
decisions”. 
 
As part of the Forum’s work, we were also able to support young people in creating their own 
social action projects on issues they felt 
were key to solving in order to enhance the 
lives of children and young people. A total of 
three campaigns were completed this year 
with one group delivering an environment 
conference held at St James, another group 
launching a wristband campaign to improve 
awareness on mental health and a final 
group deciding to create a social media page 
for activities for young people to take part in 
across the community. 
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A new project for 2018 was 
developed in partnership with 
the Chamber of Commerce 
where young people were 
given the opportunity to 
attend and network at monthly 
Chamber of Commerce lunch 
events. These events are 
offered free to young people 
who attend post 16 education 
as an opportunity to learn 
more about the work of the 

Chamber of Commerce and to network throughout the events. We attended six events with a 
total of 32 children and young people attending in 2018. 

 

Advocacy – Article 12  
 

The Article 12 project provides advocacy for children and young people by representing their 
voice in meetings and helping them take part in decisions that affect their lives. Article 12 
makes sure children understand their rights and that they are respected, as well as ensuring 
their views and wishes are heard and acted upon by decision-makers.  
 

“It’s nice to know that there is someone there to talk to if you need it. And if you don’t want to 
talk, you always feel it is safe too”.  
 
This project is delivered to children and young people aged 6-18 going through child protection 
proceedings and has been committed to extend to Looked After Children.  Eligible children and 
young people are identified by the Children’s Safeguarding Manager and are then referred to 
Article 12.   
 
Chris, 14 years, was referred to our advocacy service due to issues in his family life having 
escalated dramatically in the last few months. We attended two of his Case Conferences and 
two Children’s Tribunals, as well as having regular meetings at school, home and across the 
community to talk about what is going on in his life now and what he would like his future to 
look like. Chris is confident within his meetings as a direct result of having advocacy to think 
about what he wanted to say prior these important meetings.  This has resulted in Chris feeling 
able to give his feedback and views on his life to staff regularly at multi agency meetings. Chris 
subsequently accessed the Youth Commission for one-to-one support and is now active on our 
mentoring scheme. 
 

Number of young people referred to advocacy  48 

Number of families referred to advocacy 33 

Number of young people where reports were provided to meetings 20 

Number of young people in progress  2 

Number of young people not engaged  26 

Number of attendances from young people at meetings  6 

Number of young people with staff providing feedback 19 

 
“I enjoyed the meeting as it made you feel welcomed and listened to. I was able to get my point 
across. Advocacy also helped me with life skills such as being able to stand up for myself”. 
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The Youth Commission provides a network of support, training and a voice for the wider youth 
voluntary sector in the Bailiwick. We do this in order to develop and innovate the services on 
offer to children and young people by working together with local organisations and charities.  
We provide practical support to our member organisations as well as issuing grants. 
 
We share best practice and resources with our members to improve the quality of services on 
offer in the sector and that are in line with the States of Guernsey’s Children and Young People 
Plan. 
 

 

 

 
 
We would not be able to provide the variety of services and support to children and young people 
without the support of our funders, grant givers and donors.  We would like to thank them for their 
generous support and the difference they have made to children and young people in the Bailiwick.  
We look forward to our continued partnerships in 2019. 
 
* all names of children and young people throughout this report have been changed to protect their anonymity.  

Awarded over £22,000 in Grants to support 14 
projects run by member organisations

Provided Self Injury training for 40 
professionals and 150 community 

members

Enhanced Police 
Checks for volunteers 

of members 

32 training sessions 
provided to over 600 

people

Launched Resilient 
Bailiwick which saw over 

200 people attend a 
training event 

Recruited and trained 
volunteers to work directly 

with children & young 
people


